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1. OBIIASI XAPAKTEPUCTHUKA PABOYEM IMPOIr'PAMMBI YYEEHOM
JUCHUIIJINHBbI
«CT'.05 OcHOBBI OepekJIMBOr0 NPOU3BOACTBA

1.1. MecTo McuMIIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM NPOrpaMMBbI:

Vuebnas gucuumuimHa CI.05  OcHOBBI  OepexJIMBOrO IMPOM3BOACTBA  SIBISETCS
o0si3aTenbHONM YacThio couuanbHoO-ryManuTapHoro mukna OITOIT B coorBerctBrmM ¢ @I'OC
CIIO no cnemuansHocTd 15.02.16 TexHOMOTMS MAIIMHOCTPOCHHS.

Ocoboe 3HaueHne AMCUUIUIMHA UMeeT rpu hopmupoBanuu U pazsutuu OK 01, OK 03,
OK 04, OK 07, OK 09.

1.2. Heab 1 ni1aHnpyemble pe3yJabTaThl 0CBOCHHU S AUCUUIIJIMHBI:
B pamkax mporpamMmbl y4eOHOUH MUCIUIUTMHBI OOYYAIOIIMMHKCS OCBAMUBAIOTCS yYMEHUS

" 3HaHUA

Kon Ymenus 3Hanus
MK, OK
OK 01. KapTUpOBaHUE MOTOKA OCHOBBI OopraHu3aIu
OK 03. CO3JIaHUS IIEHHOCTH, OEpEKITUBOTO MTPOU3BOJICTBA;
OK 04. MNOJArOTOBKA JOKYMEHTOB IS OTEYECTBEHHBIN U 3apyOeKHBIN
OK 07. MpPOBECHUST HAOMIONCHUS 3a ONBIT OpraHu3aIu
OK 09. OpraHM3alueil MPOU3BOICTBA; OepeKIIMBOTO MPOU3BO/ICTBA;
BBISIBIICHHC oTeph Ha COBpPEMECHHBIC TEH/ICHITUH
MIPOU3BO/ICTBE; Pa3BUTHSI CPEACTB U METOJIOB TIO
UCTIOIb30BaHUE  METOJIOB U OpraHu3aIH OepeKITHMBOTO
WHCTPYMEHTOB  OEpEeKIMBOTO MIPOU3BO/JICTBA.
MPOU3BOACTBA ISl YCTPAHEHUS MeTon 5S;
noTepb KaHOaH;

MMOTOK €IMHUYIHBIX U3CITHIA;
MOKa-€K?;

KapTa ITOTOKA CO3/TaHMS
LIEHHOCTH;

BCEOOIINH yXo7 3a
o0opynoBaHuEeM;

Kala3eH




2. CTPYKTYPA U COJAEPKAHUE YUYEBHOM JUCIIUILINHBI

2.1. O0beM y4eOHOM TMCHUILIMHBI U BUAbI Y4eOHOI padoThI

Buj yueOHoi padoThl O0bem B yacax

O0bem o0pa3oBaTeIbHOM NPOrpaMMbl y4eOHOM AU CHMIIIMHBI 36

B T.4. B fopMe NPAKTHYECKOH MOATOTOBKH

BT. Y.:

TEOpEeTHUECKOe 00yUueHne 34

nabopaTropHbIe pabOTHI

MPAKTUYCCKUC 3aHATUA

KypcoBas paboTa (IIpOeKT)

Camocmosmenvras paboma 2

Ilpomesxcymounana ammecmavusn 6 popme oughgpepenyuposannozo omuema




2.2. TemaTnyeckuii IVIaH U coepKaHue y4eOHOM TUCHUTIIINHBI

HaumeHoBaHue Copep:xaHue yueOHOro MaTepuaJa U (popMbl OPraHU3aIUHU eI TeTbHOCTH Koapbl
pa3fiesioB U TeM odyuyaommuxcs O6mem, ak. 1 / KOMIeTeHI Ui
H JIMYHOCTHBIX
B TOM 4YucJje
B opme pe3yabTaToB,
NMPaKTUHYeCKOI (bopmupoBanuio
TOITOTOBKH, KOTOPBIX
aK. u cnocodcTBYeT
3JIeMEeHT
MPOrPaMMbI
1 2 3 4
Pa3gen 1. Bepe:kinBoe NPOM3BOACTBO KAK MO/Je/1b NOBbIIEHNS 3(eKTHBHOCTH JeATEIbHOCTH NPeNPHUATHS. 6
Tema 1.1. TpamumuuonHoe wu | Coaep:xkanme: 2 OK 01.
Oepe:xIuBOe NPOU3BOACTBO 1. [ToHATHUS «TIPOU3BOJCTBOY», «PA3ACICHUE TPYIa», KTPAAUIUOHHOE U OCPEKIUBOE TIPOU3BOJICTBOY. OK 03.
2. bepexnuBoe U MaccoBOE MPOU3BOACTBO. OK 04.
3. OcobeHHocTH OEpeXITMBOTO TTPOU3BOICTBA. OK 07.
4. Unen paznenenus tpyaa (. Teitnop) u konseiieproii coopku (I'. Dopx). OK 09.
5. IpomsBoncTeenHas cucrema I'A3.
Tema 1.2. Ucropus pasutusi | Conep:kanue: 2 OK 01.
0epekINBOTo MPOU3BOACTBA 1. Ycnexu npeanpusTHii Ipu BHEAPESHUHN OSPEKITUBBIX CHCTEM. OK 03.
2. Uctopus Toyota production system (Smonwust) — lean production (CIIIA) — GepexiIiBoe MpOU3BOACTBO OK 04.
(Poccus). OK 07.
3. Taituti OHO — «OTen» OEPENITMBOTO MPOU3BOACTBA. OK 09.
4. Jao Toyota.
5. OcOOCHHOCTH MEHTAIIUTETA 3aNa{HBIX U BOCTOYHBIX CTPaH.
Tema 1.3. OcHoBHble nousitusi | Coaep:xkanue: 2 OK 01.
H TEPMUHOJIOTHSA 1. OCHOBHBIC TOHATHS OCPEKIUBOIO MPOW3BOJCTBA: AHJOH, JDKUIOKA, TOYHO BOBPEMsD», KalI3cH, OK 03.
BBITAJIKMBAIOIIEE U BHITATMBAIOIIEE TPOU3BOJCTBO, MY/Ia. OK 04.
2. Uneansl OepexumuBoro npousBojcTBa. Ilorepu. Kimaccuduxarms noreps. Buabl noreps. [puyannsl u OK 07.
CItocoObI GOPHOBI. OK 09.
Pa3gen 2. Cuctembl yIpaBJIeHHs] H ONTHMH3ALMH MAaTePHAJbLHBIMH MOTOKAMH. 8/2
Tema 2.1. Mpunuunsl | Coaepikanue: 4 OK 01.
0epekINBOTO MPOU3BOACTBA 1. [TpuHIAIEI GepeKITUBOTO IPOM3BOJICTBA. OK 03.
2. B3ammooTtHomenue 3aka3zunk - [locTaBomk. OK 04.
3. JItou - caMblif IICHHBIH aKTUB KOMITAaHUH. OK 07.
4. Kaitnzen - HenmpepbIBHOE YCOBEPIICHCTBOBAHHME. OK 09.
5. Peurenue BOMpocoB Ha POU3BOJCTBEHHON IUIOMIAIKE.
6. Bce BHuManue Ha «['emOay.
7. ®usnyeckas U TICUXOJIOTHYecKast 0€30MacHOCTb.
8. OrcyrcrBue neheKToB.
9. ITo nepBomy TpeOoBaHuMIO 3aKkazurka. OIHO 32 IPYTUM.
10. MrHOBeHHasI peakIus MOCTaBIMKa. MUHIMaIbHBIEC 3aTPATHL.




Tema 2.2. Ilousatue '"myna" | Conep:xkanmue: 2 OK 01.
(moTepn) 1. [Motepu mepBOro, BTOPOro M TpeThero pojaa. [lorepu, HepaBHOMEPHOCTH, MEPErpy3Ka U B3aUMOCBS3b OK 03.
MEXIy HUMH. OK 04.
2. [TpuamHbl 00pa3oBaHus MoTeph. [Ipupoaa moTepsk. OK 07.
3. Oxora Ha moTeppu. MepOonpHsTHS 10 HICKOPEHEHHUIO TIOTEPh. OK 09.
4. Buzp! motepsb.
CamocrosiTeJibHAasI padoTa 00yJarouIuXCst 2
CamocrositenpHass padora. Texymuii KOHTponb 1O pa3geny «CHCTeMBI YIpaBIeHHS W ONTHMH3ALINU
MaTepHAIFHBIMH TTOTOKaMID)
Pa3nen 3. UHCTpyMeHTHI GepesKJInBOro MNpou3BoACTBA. 20
Tema 3.1. Cucrema 5C Conep:xkanue: 2 OK 01.
1. ITonsitue "Cucrema 5C". OK 03.
2. Coptupyii — Cobimonaii mopsinok — Conepxu B unctore —Crannaptusupyii — CoBepIIeHCTBYH. OK 04.
3. IIpakTnueckue crocoObl peanu3annui: METO I SIPJILIKOB, METOJ] TEHEH. OK 07.
4. Cucrema 5C xak OCHOBa ISl Kali3eH U cI10cO0 MOBBIMIEHUS (P (HEKTHBHOCTH. OK 09.
5. OTcyTCTBHE MOPS/IKA KAK HCTOYHUK ITOTEPh.
Tema 3.2. | Conep:xkanue: 2 OK 01.
CranaapTu3upoBaHHAasi 1. CranmapTsl KadecTBa U CTaHAAPTHI ITpoIecca. OK 03.
padorta. XpoHoMeTpax 2. CranpaptusupoBaHHas padora. OK 04.
3. PabGouas mocne1oBaTeNbHOCTh KaK HEOOXOJUMBINA JIEMEHT CTaHIapTH3aIUH. OK 07.
4. CTabUIHHOCTD M HECTAOMIBHOCTD ITHKIIA. OK 09.
5. 3HaunMmas pabdota.
6. [lukmuieckas pabora orepaTopa.
7. CrangapTHBIN He3aBepIICHHBIN 3a1e.
8. Bpems nukina.
9. XpoHomeTpax.
10. bnanku cTaHAapTU3NPOBAHHOM PaOOTHI.
11. PabGouwmii ctanmapt u ero paspaboTka.
12. Kpurepuu sTaioHHOr0 paboyero Mecra.
Tema 3.3. Pacuer unciendHoctu | Coaep:xkanue: 2 OK 01.
OCHOBHOTO 1. Metonuka pacdeTa YMCIEHHOCTH OCHOBHOTO Npowm3BoicTBeHHOro mepconana (OITP) mo metomy OK 03.
MPOU3BOICTBEHHOT O 0epe’XITMBOTO MMPONU3BO/ICTRA. OK 04.
nepconaa (OIIP) 2. CymmapHO€e BpeMsi IUKIIA. OK 07.
3. CpeaHeB3BeNIeHHOE BPEMS ITUKIIA. OK 09.
Tema 34. Ynpasiaenue | Coaepxanue: 4 OK 01.
MOTOKOM CO3/1aHHS IEHHOCTH 1. [ToTOK eTUHUYHBIX U3ETHIL. OK 03.
. [ToToK co3aHus IEHHOCTH. OK 04.
. Onucanue noToka co31aHus HEHHOCTH. OK 07.
. [IoTOK eNMHUYHBIX U3ETH. OK 09.

. OpraHu3anus MoToKa ¢IUHUYHBIX U3]ICIUH.

. [IpenoCchUIKY U TIeTTH CO3aHus MTOTOKA CAMHUYHBIX H3ICITHH.
. Bpewmst BeImoniHeHYS 3aKa3a.

. KoMImoHOBKH paboumx sdeek.

. Coznmanune paboyux siueex.

O 0 31O\ U K~ WD




10. IIpenmymiecTBa MOTOKA €JUHUYHBIX U3JICIHM.

Tema 3.5. Xeiixxyaka — | Cogep:kanme: 2 OK 01.
BbIpABHUBAHME MPOU3BoAcTBA | 1. BripaBHMBaHME NIPON3BOJCTBA 110 00BbEMaM U HOMEHKJIATYpPE M3/IEITHH. OK 03.
2. Peanmuzanus uaeana "OmxHo 3a mpyrum". OK 04.
3. MeTonuka BHEJPEHUs BEIpABHUBAHHS ITPOU3BOJICTBA. OK 07.
4. Pacuer 3arpy3KH OIIepaTopoB IPH HEPABHOMEPHOCTH MOTOKA. OK 09.
5. CpenHeB3BEIIEHHOE BpEeMS UK.
6. BeipaBHIBaHME 3arpy3KH ONIEPATOPOB.
Tema 3.6. Tanymas cucrema | Conep:kaHme: 2 OK 01.
"Kan6aun" 1. BeITATHBAIOMIMI U BEITAIKHBAIOIINHA CIIOCO0 TTOa91 MaTepHaoB. OK 03.
2. HezaBepiieHHOE NPOU3BOJCTBO KaK UCTOUHUK TOTEPD. OK 04.
3. Kanban kak peanuzanus noaxoaa "ToYHO BoBpeMs'". OK 07.
4. ®UKCUPOBAaHUE 110 BPEMEHU. OK 09.
5. ®dukcupoBaHue 1o 00beMy.
6. Bo3BparHblit kaHOaH.
7. CurHaNbHBINA KaHOAH.
Tema 3.7. BoicTpast | Conep:xkanmue: 2 OK 01.
nepenanagka SMED 1. ITepenanaaka o6opymOBaHUSI. OK 03.
2. IlepeHamagka Kak Cepbe3HOE TPEMATCTBUE JJIsi BHEAPEHUS TOTOKAa EIWHUYHBIX HW3NIEIUA | OK 04.
BBIPaBHUBAHUS MPOU3BOJICTBA. OK 07.
3. [TocenoBaTeabHOCTH IIATOB ONEPAIIUy TIepeHaTa K. OK 09.
4. BeicTpast mepeHanaaKa.
5. OcHOBHBIE ATaIbl OBICTPOH TEpEeHaaIKH.
6. Baewnsist nepeHanaaka.
7. BHyTpeHHss nepeHanajka.
8. PesynpTar npuMeHeHust ObICTPOi NepeHaIaaKH.
Tema 3.8. TPM - BceoOuee | Conep:kanue: 2 OK 01.
odcay:xxuBanue ooopynosanusi | 1. [lmaHoBoe n aBTOHOMHOE 00CITy>KHBaHHE 000PYIOBAHHUSL. OK 03.
2. Ilonsitue «BceoOIIee 00CIyKUBAaHHE 000PYJOBAHHSD. OK 04.
3. TPM kak HHCTpYMEHT CHIDKEHHS BPEMEHH IIPOCTOEB 000PYIOBAaHUS H3-32 OTKAa30B M PEMOHTA. OK 07.
4. BoBieueHrne OCHOBHOTO IIEPCOHAIA B PEMOHT 000PYIOBaHMUSL. OK 09.
5. PermaMeHTHI 00CTy>KMBaHUs 000pYA0BaHU.
6. Buzyanusamms Touex 00CITyKIBaHHUS.
7. ITousTre "peBeHTUBHbBIE MEPHI".
8. CriocoObI cOopa TaHHBIX MO0 OTKa3y 000pYIOBaHUSI.
Tema 3.9. Pemienne npodiaem. | Conep:kanue: 2 OK 01.
IIpousBoacTBEHHDBIIT aHAIN3 1. [onsTust "npobiema, "kouTpMepa", "KOpeHHas MPUYUHA TIPOOIEMBI". OK 03.
2. JIucThl ¥ JOCKH MPOM3BOICTBEHHOT'0 aHAJIM3a KaK HHCTPYMEHTHI HH()OPMHUPOBAHUS O POoOIeMax. OK 04.
3. 3¢ (heKkTUBHOCTH CBOCBPEMEHHOTO PEIICHHSI TPOOIIEM. OK 07.
4. MeTomonorus peleHus IpoodIIeM. OK 09.
5. Meton "[Isith "mouemy?" - onHO "Kak?" aiist BBIAICHEHUs] KOPEHHOW NPUYMHBI TPOOJIEMBI.
JuddepeHunpoBaHHblii 3aueT 2

Bcero

36




3. YCJIOBUA PEAJIN3AIIMA YYEBHOM TV CIHUILIVHBI
3.1. Jlna peaau3anuM NpPorpaMMbl NPo(eCCHOHAJBLHOIO MOAYJSA AOJIKHbI OBITH
NpeayCMOTPEeHbI cJIeAyIue clieiaJbHble OMelIeHUs:
Kabuner «OcHOBBI OEpexIIMBOrO MPOU3BOJCTBA», OCHAIEHHBIH B COOTBETCTBUHU C II.
6.1.2.1 oOpazoBarenpHOW mporpamMmbl 1o  cnenuanbHocTH  15.02.16  TexHomorus
MAaIlIMHOCTPOECHHUS.

3.2. UnpopmanmnonHoe odecnevyeHne peaau3amum NporpamMmmbl

Jlnst peanmuzan mporpamMmbl  OuOIMOTeUHbINH (OHJ 00pa3oBaTeNbHON OpraHU3aIu|
JIOJDKEH MMETh MeYaTHbIe W/UIIH AJIEKTPOHHBIE 00pa3oBaTebHble U HH(OPMAIIMOHHBIE PECYPCHI
JUIS KCTIOJIb30BaHUs B 0Opa3oBarenbHOM npouecce. [Ipu popmupoBanumn 6ubimorednoro ¢poxaa
00pa30BaTeNbHONW OpraHU3allMM BHIOWpAETCS HE MEHEe OJHOTO HM3JAaHUs M3 TEepPEUMCIIEHHBIX
HIDKE TEYaTHBIX M3/IaHUM M (WIM) 3JIEKTPOHHBIX W3JIaHWH B KaueCTBE OCHOBHOTO, MPH 3TOM
CIIUCOK MOXET OBITh JOTIOJTHEH HOBBIMU H3/IaHUSMHU.

3.2.1. OcHoBHas JUTEpaTYypa:
DJIeKTPOHHbIE U31AHMS:

1. OcHOBBI OepeKITUBOTO MPOU3BOACTBA : yueOHOe mocobue / M.P. Porynuna, N.I'. CmupHOBa,
O.B. Kypuuit [m gp.]. — MockBa : UH®PA-M, 2024. — 170 c. — (Cpennee
npodeccronanbHoe obpazosanue). — DOI 10.12737/2004282. - ISBN 978-5-16-018429-6.
- Texkcr : snextponnbiif. - URL: https://znanium.ru/catalog/product/2004282. — Pexum
JIOCTYTIA: TIO TIO/IUCKE.

3.2.2. JlonoJIHMTEILHAS JIUTEpaTypa:

1. Emaruna, B. b. MeHemkMeHT KauecTBa U OCHOBBI OEpEXKIIMBOTO MPOM3BOCTBA : ydeOHOE
nocobue / B. b. Enaruna, I'. P. Iapesa. - Momkap-Oma : [T0BOIKCKHIT TOCYIapCTBEHHbII
TeXHoJoruueckuit ynusepcurer, 2019. - 178 c. - ISBN 978-5-8158-2163-7. - Tekcr :
anektpoHHbld. - URL: https://znanium.com/catalog/product/1894122— Pexum nocrtyma: mo
TIOJIITIHCKE.



4. KOHTPOJIb U OHEHKA PE3YJIbTATOB OCBOEHMUS
MNPOPECCHOHAJIBHOI'O MOAYJIsA

Pesynomamut 00yuenus

Kpumepuu OUECHKU

Memoowt ouenxu

3HaHUs neMoHCcTpupyeT 3Hauwus, | OleHKa pe3yabTaToOB
—  OCHOBBI OpraHu3anuu BBINIOJIHAET ~ TPeOYEMBIE | BHIMOJHEHHSI CaMOCTOSITEIbHON
GEPEKIMBOTO TPYHOBBIC ~ ICHCTBUA B | paGOTHI
TIPOM3BOJICTBA; pamkax CIIHCKa
—  OTeueCTBEHHBIH - pe3ylIbTaToB O0yUCHHSI. HuddepennrpoBanHbIii 3a4eT
3apyOeKHBIN OTIBIT
OpraHu3aly  OEepeKITMBOTO
MIPOU3BO/JICTBA;
— COBpPEMEHHBIE  TEHACHIINH
pa3BUTHUS CPEICTB u
METOJIOB 10 OpraHU3alHH
OepexKIMBOTO
MIPOU3BO/JICTBA.
— Meton 5S;
— KkaHOaH;
— TIOTOK €MHWYHBIX U3JIEINN;
— MOKa-€K3;
— KapTa TOTOKAa  CO3JaHHUA
LEHHOCTH;
— BceoOmuit yXOJI 3a
00opyI0BaHUEM;
— -KalJI3eH
YmMmenus npumenser dpdextuHble | OeHKa pe3yJIbTAaTOB
— KapTHpOBaHHUE IIOTOKa METOAbI 1o cOOpY, | BBINIOJIHEHHS CAMOCTOATEIBHOM
CO3JIaHHsI LIEHHOCTH; anammsy, 006padoTKe | naGoTEr
— IIOATOTOBKA  JOKYMEHTOB NepBUHON HHpOpMAIHH;
i NpOBeCHNs npuMmensieT rpaduieckue | JludpepeHuupoBaHHbIN 3a4eT
HaGJIIO,Z[eHI/I}I 3a METOABI MW AJCKBAaTHBLIC
o WHCTPYMEHTBI
OprafHu3alnen OepeKIIMBOTO
HpOH?’BO’HCTBa; Mpou3BOJACTBA JJIA
— BBLBICHHEC  IIOTCPh  Ha KapTUPOBAHMS TTOTOKOB H
IMPONU3BOJACTBE; MPOLIECCOB;
— HCIIOJB30BaHWE METOIO0B U IPOBOJUT  pacuérel U
WHCTPYMEHTOB peraer IPHKIIATHBIC
OEpEKITUBOTO 3a1a9u 1o OIICHKE
IIPOU3BOJICTBA IS s dexruBHOCTH

yCTpaHEeHHs MOTEPh

NPUHATHIX PEIICHU;
MpUMEHseT rpaduueckue
Y QHAJIUTHYECKUE METOJIBI
aHanm3a mpooeMm;

NPUMEHSIET  aJCKBaTHbIC
MEXaHU3MbI u
HHCTPYMEHTBI
OepeKIIMBOTO

MIPOM3BOJICTBA




	Приложение 3.5

	СГ.05 Основы бережливого производства

	«СГ.05 Основы бережливого производства»

	Учебная дисциплина СГ.05 Основы бережливого производства является обязательной частью социально-гуманитарного цикла ОПОПв соответствии с ФГОС СПО по специальности 15.02.16 Технология машиностроения.


